


Acknowledgement of Country

In the spirit of reconciliation, Cubiko acknowledges the Traditional Custodians of
country throughout Australia and their connections to land, sea and community.
We pay our respect to their Elders past and present and extend that respect to all

Aboriginal and Torres Strait Islander peoples today.

Gaagal by Miimi and Jiinda



Housekeeping

• Please change your chat from 'Host and Panelists' to 'Everyone' so that everyone 
can view and join in the conversation.

• If you have a question, please add it to the Q&A area at the bottom of your 
screen. This helps ensure that we can see and answer your questions.

• This session will be recorded. A copy of the recording and all resources will be 
sent out to all registrants.



Today we'll be covering



Poll
Will you be doing a flu clinic at the practice this year?

Yes!

Yes – and outreach (e.g. corporate) flu clinic

Not this year



Step 1: Analyse past flu vaccine data for 
optimal stock ordering



Preparation is key!

- NSW health have a great influenza vaccination provider toolkit 
- Analyse past vaccine numbers- You don’t want to under or over order nor do you want to over fill your 

vaccine fridge.
- Check your pre- allocation of government funded vaccines via the vaccine portal and order accordingly 

(Hopefully you have done this)
- Ordering private flu vaccines- most medical suppliers and pharmacies will give you a great price for bulk 

orders
- Engage and prepare your team to ensure you are all on the same page on how you will administer 

vaccines (opportunistically, vaccine specific clinics, co vaccinating with COVID, shared appts)
- Do your research, who locally is offering vaccines (GP’s, Pharmacies) and what price are they offering 

them.
- Corporate vaccine programs- local schools, RACF’s, large organisations.
- Clinical software – ensure anyone administering vaccines has their profile set up to upload straight to AIR
- Last but not least, refresh the team on cold chain management, upskill those who may not have specific 

training.



Preparation is key!

NSW Influenza Toolkit



Streamlining your 2024 flu clinic:
A five step workflow

FREE DOWNLOAD



Step 2: Identifying patients currently eligible 
for flu vaccines in your practice



Patients who are eligible under 
the NIP 



Patients who had previous flu 
vaccines



Step 3: Streamlining flu vaccine appointments



Poll

What appointment type do you generally use for flu 
vaccines?

Short consult

Immunisation 

Custom appt type (e.g. Flu Vaccine)



Streamline flu vaccine appointments, designated clinics and billing

Efficient appointment scheduling and billing processes are 
important for managing flu vaccinations effectively.

Setting up custom appointment types for flu vaccines- 



Streamline flu vaccine appointments, designated clinics and billing

One key strategy is to establish custom appointment types for 
both
government-provided and private flu vaccines. By categorising 
your flu
vaccination appointments, practices can accurately track the 
utilisation of
different vaccine types and ensure appropriate billing for each 
vaccination
service.

This streamlined approach not only simplifies record-keeping 
but also
empowers practices to optimise their vaccine inventory 
management by
identifying trends in vaccine demand.



Step 4: Initiating patient bookings



Patients in today 



Poll

Do you currently utilise your online appt vendor’s 
broadcast of bulk-sms?

Yes - with HotDoc

Yes – with Automed

Yes - with HealthEngine

No



List of patients

Efficient outreach workflow

Check with 
practitioner

Bulk sms, email or 
letter

RACGP Active (3+ appts in 2 years)

Are possibly eligible



Efficient outreach workflow



bitly.com

Pro tip: Measure outcome of 
campaign

Bulk sms or email



Step 5: Monitoring vaccination progress and 
billing status



Upcoming flu vaccines

If you have a flu clinic 
diary, look at upcoming 
appts booked in and 
how many are on for 
today

Flu vaccine
Flu vaccine
Flu vaccine
Flu vaccine
Flu vaccine
Flu vaccine

Flu vaccine



Upcoming flu vaccines

23



Bonus tip: Vaccines we didn’t bill 
for

Eligible patients under the NIP
Average: $1,250 in billings per practice



Streamlining your 2024 flu clinic:
A five step workflow

FREE DOWNLOAD



Q & A
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