Achieve Financial Sustainability in Your Practice




In this session we will cover:

. « How better billing builds a successful practice

« The essential metrics to track in your practice to increase billings

 Daily workflows you can use to enable your team to bill more efficiently




Start at the beginning

What does Financial Sustainability actually mean?
A business that has achieved financial sustainability is one that is selling a productor service at a price
that not only covers their expenses but also creates a profit.

How do you do it?
You need to know what your goal is, what resources you need to achieve this and ensure your outgoing
expenses aren’t greater than your incoming funds.




Finding and tracking the balance
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Where are you now?

Actionwhat is possible Record what you know
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What do you needright

< now

Review whatis possible
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Please share your answers in the chat




Settings

Appointments Viewars Touchstone QuickCheck Integrations = Advanced

Open Hours

Users ,
Billings Target

Role Defaults
User Targets

This top table is showing the current role defaults far aach user. You can change thase defaults by ch lastions or entaring in o Sarvice
Fee. This will automatically apply to new users. ROOMS

Budget
Weekly Costs

Add the weekly costa for the Practice here. This infermation can be found in our forecasting cabkinet and can ke changed at any time.

Employes wages

Building and rent

Office supplies and medical materials
software tools and licensing

MNew patient marketing spend

Other marketing

Other

Weekly Income

Add the weekly income for the Practice here. This infermation can be found in our forecasting cabinet and can be changed at any time. Please note, if
you wish to add PIP/WIP payments, please ensure these quarterly payments are split into weekly budgets.

Rent [ Sublease So
Room hire 5 150
PIP { WIP - Practice Stream 5 2000

Other income $ 3000




Integrating with Xero

Integrations =

summary Clinic Insights Clinic Optimisation Financial Insights MyMedicare HR Insights Tanda

Xero
Xero Practice forecasting
Insights into the practice's finances Practice forecasting Surgical Partners

Billings calculator
Custorn report for billings




Xero

Net profit this financial year @

$0

Net profit last financial year: -$8,134

Aged payables

$9,408

9 invoices

w2

w

Expenses per appointment ®

$0.00

Aug 2023

Aged receivables

$25,967

12 invoices

w

Revenue per appointment @

$0.00

Aug 2023

w2

Leave balance ®

286 hrs




Settings

Appointments Viewars Touchstone QuickCheck Integrations = Advanced

Open Hours

Users ,
Billings Target

Role Defaults
User Targets

This top table is showing the current role defaults far aach user. You can change thase defaults by ch lastions or entaring in o Sarvice
Fee. This will automatically apply to new users. ROOMS

Add the weekly costa for the Practice here. This infermation can be found in our forecasting cabkinet and can ke changed at any time.

Employes wages

Building and rent

Office supplies and medical materials
software tools and licensing

MNew patient marketing spend

Other marketing

Other

Weekly Income

Add the weekly income for the Practice here. This infermation can be found in our forecasting cabinet and can be changed at any time. Please note, if
you wish to add PIP/WIP payments, please ensure these quarterly payments are split into weekly budgets.

Rent |Ir Sublease
Room hire
PIP | WIP - Practice Stream

Other income




Forecast what you need, based on what you have

Practice forecasting

Billings needed to break even Billings and patients Full-time equivalent (Doctors)

Weekly income (@ ¥%  Weekly expenses (® ¥%  Billings needed to break even & ks Billings target ®

Actual weekly income: $5,150 Actual weekly expenses: $52,552 Actual weekly target: $36,095
or adjust weekly income to: or adjust weekly expenses to: $ 8 1 , 348 or adjust target to:

$ $ Practice share of billings: 547,402 $
Average practice share: 58%
variance of 0.0% variance of 0.0% variance of 0.0%
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Practice forecasting

Billings needed to break even Billings and patients Full-time equivalent (Doctors)

Weekly income (@ %  Weekly expenses (® ¢%  Bilings needed to break even @ k] Billings target ®

Actual weekly income: $5,150 Actual weekly expenses: $52,552 Actual weekly target: $36,095

or adjust weekly income to: or adjust weekly expenses to:

$ ¢ $

variance of 0.0%

or adjust target to:

$81,348

Practice share of billings: $47,402 $
Average practice share: 58%

variance of 0.0% variance of 0.0%
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Practice forecasting

ssssee
SssssssssssRRssRRRRRRRBRRBBROT

Billings needed to break even Billings and patients Full-time equivalent (Doctors)

Weekly income (@ €%  Weekly expenses (© <%  Billings needed to break even & k] Billings target ®

Actual weekly income: $5,150 Actual weekly expenses: $52,552 Actual weekly target: $36,095

or adjust weekly income to: or adjust weekly expenses to:

$ ([ 535520 )

variance of 0.0%

$83,064

Practice share of billings: $48,402 $
Average practice share: 58%

or adjust target to:

variance of 1,.9% variance of 0.0%
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Practice forecasting
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$ ¢ $

variance of 0.0%

or adjust target to:

$81,348

Practice share of billings: $47,402 $
Average practice share: 58%
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Practice forecasting

ssssee
SssssssssssRRssRRRRRRRBRRBBROT

Billings needed to break even Billings and patients Full-time equivalent (Doctors)

Weekly income (@ €%  Weekly expenses (© <%  Billings needed to break even & k] Billings target ®

Actual weekly income: $5,150 Actual weekly expenses: $52,552

ocjucemacks ; $83,064
$ ([ 535520 )

variance of 0.0%

Actual weekly target: $36,095

or adjust weekly income to:

or adjust target to:

Practice share of billings: $48,402 $
Average practice share: 58%

variance of 1,.9% variance of 0.0%
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Practice forecasting

Billings needed to break even Billings and patients Full-time equivalent (Doctors)

Weekly income (@ %  Weekly expenses (® ¢%  Bilings needed to break even @ k] Billings target ®

Actual weekly income: $5,150 Actual weekly expenses: $52,552

or adjust weekly expenses to: $8 1 348
$ 2

Practice share of billings: 547,402 $
Average practice share: 58%

Actual weekly target: $36,095

or adjust weekly income to:

$ C

variance of 0.0%

or adjust target to:

variance of 0.0% variance of 0.0%
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Practice forecasting

ssssee
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Billings needed to break even Billings and patients Full-time equivalent (Doctors)

Weekly income (@ €%  Weekly expenses (© <%  Billings needed to break even & k] Billings target ®

Actual weekly income: $5,150 Actual weekly expenses: $52,552 Actual weekly target: $36,095

or adjust weekly income to: Sy

$ (53552

or adjust target to:

5| —_$83,064

Practice share of billings: $48,402 $
Average practice share: 58%

variance of 0.0% variance of 1,.9% variance of 0.0%
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Practice forecasting
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Practice forecasting
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Does the practice target match what we need?

Trend of billings vs. target vs. same time last year ©

® Bilings ~— Billings last year == Practice target

$40000

45 $44,237.25

tyear: $32,937.95

$0

31/07/2023 07/08/2023 14/08/2023 28/08/2023




Where are you now?

Actionwhat is possible

What do you needright

Review whatis possible




Appointments needed to break even

Appts per hour to break even next week (@ o Appts per hour forecasting )

/ \

=e= Current appointments per hour

2 6 0 == Appointments per hour to meet
. billings target

. Appai h break
Appts / hr to meet billings target: 1.13 - eff:'mments perhourto brea

Historical appts / hr: 1.30

—

Mext week I twio weeks In thrae weeks




Session hours needed to break even

Session hours forecasting (@

=8= Session hours

Session hours to break even next week (D) bk
=+ Hours to meet billings target

=#= Hours to break even

980.9
Hours to meet billings target: 426.2 :
\*\_ //_—’_4
In three weeks

Haours next week: 491
Ir et weeks

Mext week
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Billings per appointment needed to break even

Billings per appt to break even next ® 9« Billings per appt forecasting ()
week

~s- Historical billings per appointment

=+ With current bookings to break
. even

=== With all bookings to break even
% per appt to meet billings target: $56.4 ' ¢

Historical 3 per appt: $65.0

Mext week In two weeks In three weeks




Billings per hour vs Appts per hour (0)

Billings per Doctor session hour @ ¢ Appointments per Doctor session hour @ 9

T$198 T2.54

£176 last week 2.33 last week
(12%) (9%)

=TI 111 T « Practitionar
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et name 7423
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name 4883
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Billings per hour




Daily reviews — appointments and sessions

Future clinic metrics

Hours of Doctor time for each hour (® $¥ Future utilisation forecast @ €%  Unconfirmed appointments for ® v Unbooked appointments &
of Nurse time tomorrow

3

@ Current utilisation [

=+ Utilisation based on 90-day trend

| g 1071 1266




Daily reviews — appointments and sessions

Future clinic metrics

Hours of Doctor time for each hour (® $¥ Future utilisation forecast @ €%  Unconfirmed appointments for ® v maooked appointments & R

of Nurse time tomorrow

3

@ Current utilisation [

=+ Utilisation based on 90-day trend

| g 1071 1266




Unbooked hour; Unbooked appointments

- -'....‘

- =

Unbooked appointments

Unbooked appointments (@) Unbooked hours (&)

218 hrs

Unbooked appointments by Practitioner (0 Unbooked hours by Practitioner ()

® Unbooked appts ® Unhooked hours
300




It's a team effort! Where are you now?
- CDM
 ROI

Actionwhat s possible Record what you know

But let’s drill down
a bit further:
Is what you are r~ w
doing actually
covering the
costs?

What do you need right

'< now

Review whatis possible
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Pregnancy Test Spirometry

Immmunisations

Health Assessments Skin Excisions [/ Procedures

POC Testings




)
(%]
o]
@)
)

e

)
| -
)
>
o]
@)
©]

e}

O
)

£
O

)
o
| -
wn
(@)}

£

m

Cost to provide

- Consumable

- Wages

- Room
- Other costs

Service fee %




Summary of billings at the Practice

Billings vs target () ¥¢  Practice billings showing gross vs. ®

practice share

$496,979

Practice share of billings: $285,762
(58%)

$496,979

Target: $436,750

Appointment count and billings per O v Billings and appointments per
dppointment consulting hour

#appts $ / appts appts [ hr
3

Total CDM billings (O

$63,889

Billings last year: $77,437
(-17.5%)

Telehealth billings

$35,163

7% of total billings

w

w

Bulk billing rate (®

88%

Bulk Billing %

Nurse led COVID-19 billings (O

$1,158

Doctor cansulted: $5,327
No nurse or doctor: $3,119




Summary of billings at the Practice

Billings vs target () o (Practice billings showing gross vs. Total CDM billings (O o Bulk billing rate (®
practice share

$496,979 $496,979 $63,889 88%

T . Bulk Billing %
Target: $436,750 Practice share of billings: $285,762 Billings last year: $77,437
(58%) (-17.5%)

. J

Appointment count and billings per O v Billings and appointments per O v Telehealth billings o Nurse led COVID-19 billings (O
dppointment consulting hour

#appts $ / appts appts [ hr
3

$35,163 $1,158

Doctor cansulted: $5,327
No nurse or doctor: $3,119

7% of total billings




™ DATE 7 Reset

1Aug 2023 — 31 Aug 2023

<’ FILTERS 7 Reset
/

Select Practitioner:

Practitioner...

Select role:

Role...

Select items:

Itern 30071

Exclude COVID-19 vax
services

«

< Back

Practice billings showing gross vs. practice share

oOw

Billings showing gross vs.
practice share

$426

Practice share of billings: $195
(46%)

Practitioner billings (&)

) Practice share

300

firstname
5738 surname
7776

" Doctor share

firstname
9758 surname
2747

firstname
9598 surname
4534

® Eillings last year

firstname
5331 surname
5699

Home / Summary of billings at the Practice / Practice billings showing gross vs. practice share

635

stname
7 surname
1937

firstname
4793 surname
8384

firstname
6116 surname
9986

firstname
2241 surname
6858

firstname
9179 surname
9415
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/
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Role...
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Exclude COVID-19 vax
services

«

< Back
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oOw

Billings showing gross vs.
practice share

$426

Practice share of billings: $195
(46%)

Practitioner billings (&)
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300

firstname
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7776

" Doctor share

firstname
9758 surname
2747

firstname
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4534
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firstname
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5699
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7 surname
1937
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8384
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9986

firstname
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6858

firstname
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9415




Billings showing grossvs. (@ s
practice share

$426

Practice share of billings: $195
(46%)

30071 (rebate $48.75)

12 x items billed
(only 1was 3 x 30071 so
multiple procedure rule

applied)




Divided by 12
Instances







O DATE ¢ Back Home / Summary of billings at the Practice / Practice billings showing gross vs. practice share

1 Aug 2023 = 31 Aug 2023 Practice billings showing gross vs. practice share

«

FILTERS = Reset
v ~ Billings showing grossvs. (D §y  Practitioner billings @

select Practitioner: practica share
@ Practice share 7 Doctor share @@ Billings last year

100

Practitioner...

Select role: ®

Role...

Select items: i $ 5 0 0

Item N707
Practice share of billings: $332
Exclude COVID-19 vax (6E%)
services




Billings showing gross vs. ® o
practice share

$500

Practice share of billings: $332
(66%)

11707 (rebate $17.15)

29 x items billed




$332

Divided by 29
Instances







™ DATE
{ Back Hiarme ! 5ur'r'lrr'|-3|j.' of I:Iillll‘-§|5 ar the Practice ¢ Pracuce b ngs SI‘-;mII‘-:_l Qross va. pracice share

1 Alig 2023 = 31 Aug 2023

Billings showing gross (D $3  Practitioner billings &

® s practice share

% FILTERS i Reset
® practiceshare ' Dootor share @ Billings kst year
Proctitionsar_. 1w

Salect rale: ]

R,

Selct teme: $10,613

ttam 721 Practice share of billings: $3290
(31 %}

- ' R A T

(3} Horme
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Billings showing gross vs. (O
practice share

$10,613

Practice share of billings: $3290
(31%)

721 x 67

$3290
67

$49.10
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$10,613

Practice share of billings: $3290
(31%)
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Free Download

Achieving financial
sustainability Workflow




The long-term future of our practice....




My Medicare

MyMedicare eligible patients with previous RACF  ® bkl MyMedicare eligible patients with previous MHTP bk MyMedicare eligible telehealth/telephone patients
billing @ billings @ Y 9 I P P G)

2 843 1615

Active database patients: 3 Active database patients: 907
Active database patients: 1,825

MyMedicare eligible patients @ MyMedicare eligible patients with no appointmentin @
next 3 months

5,604 4,518

Active database patients: 10,299

Most valuable patients @

Active database patients: 8,983

$124.96

Average visits per patient: 1.65

MyMedicare eligible telehealth/telephone patients @ MyMedicare ineligible telehealth/telephone patients @

1,615 210

) ) ) ) MyMedicare eligible CDM patients ®
Active database patients: 1,825 Active database patients: 1,825

MyMedicare eligible CDM patients ® MyMedicare ineligible CDM patients @ 2 0 7 7
!

2 077 223 Active database patients: 2,300
I

Active database patients: 2,300 Active database patients: 2,300

MyMedicare eligible patients with previous MHTP  ® @ 1k
Most valuable patients @ m billings

$124.96 843

Average visits per patient: 1.65 Active database patients: 907




MyMedicare eligible telehealth/telephone patients () w

Possible MyMedicare eligible telehealth/telephone patients

MyMedicare brings changes to telehealth and telephone consult rebates. Use this list to engage with patients who may be impactet 1 6 1 5
registration. I

Active database patients: 1,825

MyMedicare eligible
telehealth/telephone patients

1,615

Active database patients: 1,825

List of telehealth/telephone patients (D 4 T

INTERNALID Record no. Patient MNext appt Time Appt with Usual Doctor Preferred Pra *
4686 surname 5283, 07/11/2023 15:00 firstname 6116 firstname 7551 name 5674
3847 3583 surname 4736, 201072023 15:10 firstname 1215 firstname 5738 name B985
4173 surnarme 1462, Mo bookings Mo bookings Doctor unknown to firstname 7551 name 5674
224 001161 surname 8333, 21/09/2023 10:00 firstname 5738 firstname 2241 name 6757
926 040654 surname 7744, 16/10/2023 13:40 firstname 2241 firstname 6116 name 3552
392 040844 surname 8169, 21/09/2023 13:30 firstname 5738 firstname BES3 name 4581
29328 surname 7198, 2700272024 13:20 firstname 2476 firstname 1316 name B9E6
343 surname 4564, Mo bookings Mo bookings Doctor unknown to firstname 5738 name B&77
237 001049 surname 9415, 21/09/2023 14:50 firstname 7292 firstname 2241 name 4581
438 034051 surname 2137, 22/09/2023 13:40 firstname 5522 firstname 4793 name B9E6
194154 surname 1455, Mo bookings Mo bookings Doctor unknown to firstname 1351 name 4581
1404 25953 surname 6849, Mo bookings Mo bookings Doctor unknown to firstname 5738 name 73856
25487 surname 6268, 27/09/2023 10:40 firstname 9558 firstname 7633 name 5584
642 000520 surname 2923, Mo bookings Mo bookings Doctor unknown to firstname BES3 name 5584
22782 surname 7872, ZR/09/2023 10:20 firstname BES3 firstname 1316 name B335
00028490 surname 2581, 20/09/2023 0800 firstname 7551 firstname 9558 name 3524
26578 surname 7188, 17/110/2023 09:20 firstname 1216 firstname 1216 name 5584
22751 surname 6271, 19/09/2023 13:40 firstname 1316 firstname 6116 name 5584
32268 surname 35956, 21/09/2023 15:00 ﬁrstname'5?33 rstname 7633 . name 42’;:]
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Most valuable patients &) w
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12496 00

Average visits per patient; 1.65




‘ MyMedicare eligible CDM patients ()

2,077

Active database patients: 2,300
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13%

CDM % of total billings

»

0%

Total CDM billings ®

$25,968

Billings last year: $22,539
(15.2%)




Bulk billing

Touchstone

Cubiko's first ever iteration of Touchstone: the new GP benchmarking companion tool which can be used to see how the practice and practitioners are performing against the cohort. Use the filters on the left hand side to filter to the practice
demaographic. If there is not enough data in the cohort, no results will be shaown.

Billings Billings breakdown Bulk billings Diary Hours New patients

Bulk billings by total amount billed Bulk billings by items Bulk billings by invoices

How your clinic is doing How your cohort is doing

Overall bulk billing COverall bulk billing

89% " 57%

Bulk billings % by Practitioner &

® Bulk billings % = Cohort average

name 6954 narme 53375 name 6389 name 4563 name 8565 name 4957 name 3924 narme 8385 name 7423 name 4581 narme 877 name 5674 rame 7386 narne 5584 name 1824 name 8335 narme 8586 name 6757 rame 4873




Information on bulk billing incentive increase
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Bulk billing incentive increase

A 33.5 billion investment to triple bulk billing incentives will support free GP consultations for 11,6 million children under 16, pensioners and other Commanwealth concassion card holders, From November 2023, GPs will be paid an increased incentive
to bulk bill children under 16, pensioners and concession card holders for Level B, C and D consultations on top of the rebate, based on their lacation under the Modified Monash Model.

To see an estimate of how the bulk billing incentive increase may affect billings at the practice, select the correct Modified Monash category it falls under using the filter below.

Bulk billing incentives billed in last 12 months @

14,468

Percentage of consultation iterms bulk billed @

95%

[tems bulk billed: 13,912
Iterns hilled; 14,600

w

Bulk billing incentive increase @

$203,275.40

Current bulk billing incentive rebate: $6.60
Mew bulk billing incentive rebate: $20.65

Average private gap for consultation items by patient eligiblity @

@ jverage gap = MWew bulk billing incentive rebate

MMI- Metro = 2

Haalth Cara Card Panssoner Concession Card Commerteaith Semsors Haalth Card

15 years and under




Information on bulk billing incentive increase
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Bulk billing incentive increase

A 33.5 billion investment to triple bulk billing incentives will support free GP consultations for 11,6 million children under 16, pensioners and other Commanwealth concassion card holders, From November 2023, GPs will be paid an increased incentive
to bulk bill children under 16, pensioners and concession card holders for Level B, C and D consultations on top of the rebate, based on their lacation under the Modified Monash Model.

To see an estimate of how the bulk billing incentive increase may affect billings at the practice, select the correct Modified Monash category it falls under using the filter below.

Bulk billing incentives billed in last 12 months @

14,468

Percentage of consultation iterms bulk billed @

95%

[tems bulk billed: 13,912
Iterns hilled; 14,600

w

Bulk billing incentive increase @

$203,275.40

Current bulk billing incentive rebate: $6.60
Mew bulk billing incentive rebate: $20.65

Average private gap for consultation items by patient eligiblity @

@ jverage gap = MWew bulk billing incentive rebate

MMI- Metro = 2

Haalth Cara Card Panssoner Concession Card Commerteaith Semsors Haalth Card

15 years and under







Budget

Weekly Costs

Add the weekly costs for the Practice here. This information can be found in our
forecasting cabinet and can be changed at any time.

Employee wages

Building and rent

Office supplies and medical materials
Software tools and licensing

New patient marketing spend

Other marketing

Other




Create new viewer

The viewer will receive an email with instructions on how to
access Cubiko. They will have 5 days to create a password
before their Cubiko access link expires.

Nate: your clinic is responsible for the use of Cubiko by each user it grants
access to, including any unautheorised use of patient or clinic data. All
permissions should be carefully set for each new viewer.

First Name Last Name

Give your team the tools
to do a great job!

Use the workflows, don't need to
reinvent the wheel! Permissions ()

Search...

Cancel Create new viewer
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