
Achieve Financial Sustainability in Your Practice



In this session we will cover:

• How better billing builds a successful practice 

• The essential metrics to track in your practice to increase billings 

• Daily workflows you can use to enable your team to bill more efficiently



Start at the beginning

What does Financial Sustainability actually mean?
A business that has achieved financial sustainability is one that is selling a product or service at a price 

that not only covers their expenses but also creates a profit.

How do you do it?
You need to know what your goal is, what resources you need to achieve this and ensure your outgoing 

expenses aren’t greater than your incoming funds.



Finding and tracking the balance



Where are you now?

Record what you knowAction what is possible

What do you need right
nowReview what is possible



Do you know what your average weekly cost is for running 
the practice?
Please share your answers in the chat





Integrating with Xero







Forecast what you need, based on what you have













Does the practice target match what we need?



Where are you now?

Record what you knowAction what is possible

What do you need right
nowReview what is possible



Appointments needed to break even



Session hours needed to break even



Billings per appointment needed to break even





Daily reviews – appointments and sessions



Daily reviews – appointments and sessions



Unbooked hour; Unbooked appointments



Where are you now?

Record what you knowAction what is possible

What do you need right
nowReview what is possible

It’s a team effort!

• CDM
• ROI

But let’s drill down 
a bit further:

Is what you are 
doing actually 
covering the 

costs?



What services do you provide that use additional employee 
time (eg. Nurse), space (room) and consumables?



Pregnancy Test Spirometry

CDM Immunisations

Health Assessments Skin Excisions / Procedures

POC Testings



Cost to provide:
- Consumable

- Wages
- Room

- Other costs

Billings retained to cover the cost

100%

Service fee %











30071 (rebate $48.75)

12 x items billed 
(only 1 was 3 x 30071 so 
multiple procedure rule 

applied)



$195

Divided by 12 
Instances

$16.25=







11707 (rebate $17.15)

29 x items billed 



$332

Divided by 29 
Instances

$11.44=







721 x 67

$3290 
67

$49.10



$3290 
67

$49.10



Free Download

Achieving financial 
sustainability Workflow



The long-term future of our practice….



My Medicare









Bulk billing











Give your team the tools 
to do a great job!

Use the workflows, don't need to 
reinvent the wheel!
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