
Insights into how you can use data to grow your 
CDM program



In this session we will cover:

• Insights into how your practice can maintain financial sustainability and 
manage patient care through a CDM program 

• How data can be used to easily identify opportunities to continue 
providing proactive and quality care 

• The key workflows your team can use to optimise the opportunities 
identified in your practice



Managing patient care with a CDM Program

General Practitioners are often the first point of contact for a patient with a chronic 
condition and play a vital role in managing chronic diseases, from early diagnosis 

to ongoing care.

General practitioners are ESSENTIAL to the prevention, early diagnosis, and 
management of chronic diseases in our communities.

Cubiko aims to support our customers in this journey.
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Structured process Subsidised services

Increase in clinical care Increase in revenue = 
increase in care

Workflow Key fundamentals for successful CDM in General Practice



Cubiko CDM Workflow

Getting your team 
involved

Optimise CDM 
eligibility

Setting goals & 
tracking progress

Review utilisation & 
capacity



Top Metrics for CDM in Cubiko

• Overdue reminders
• Possible service opportunities today

• Potential new CDM patients
• Item 721
• Item 723

• Item 732
• Item 10997

• Historical potential 10997 opportunities

• Total CDM billings
• 10997 completion rate

• Future utilisation
• Unbooked appointments



Are you currently using Cubiko as part of your CDM 
workflow in your practice?



Optimise CDM eligibility



Optimising your appointment 
book for CDM

• Set up your appointment book 

for success
• Use Chronic Disease 

Management (CDM) clinics

• Use specific appointment types
• Use Autofills and templates



Optimising your appointment 
book for CDM

• Track historical utilisation

• Track Did Not Attend rate
• Review opportunities for future 

bookings

• Review potential missed billing 
opportunities



Opportunistic patient engagement 
What are they eligible for?



Possible service 
opportunities today

• Summary opportunities table

• Appointments today
• Filter to individual Practitioner

• Filter to CDM item numbers
• Download and print

• Add to Favourites or 

My Dashboards



Possible service 
opportunities today

• GPMPs, TCAs and reviews

• Item 721, 723, 732
• Use the drop-down filters 

to change billing frequency
• Download and print

• Add to Favourites or 

My Dashboards



Possible Service 
opportunities today

• Nurse items tab

• Item 10997
• Download and print

• Add to Favourites or 

My Dashboards



Helpful resource to download

Free Download

Doctor Direction Sheet



Proactive patient engagement
Efficient outreach workflow



Item optimisation



Item optimisation

• Items 721, 723, 732

• Potential new CDM patients

• Filter to RACGP active patients
• Download and print

• Add to Favourites or 
My Dashboards



Item optimisation

• Item 10997

• Track completion rate

• View 10997s remaining
• View date of last 10997 billed

• Sort by appointment type
• Download and print

• Add to Favourites or 

My Dashboards



Overdue reminders

• GPMP/TCA review
• Filter by Reminder Reason

• Check for future 
appointment booked

• Filter by Practitioner

• Download and print
• Add to Favourites or 

My Dashboards



Review utilisation and capacity



Future nurse capacity

Future utilisation

• Look ahead at nurse clinic 

utilisation

• Use date range filter
• See by day the future booked 

utilisation
• Filter by role - Nurse

• Add to Favourites or 

My Dashboards



Unbooked appointments

• Look ahead at nurse clinic 

utilisation

• Use date range filter
• See by day the number of 

unbooked appointments
• Filter by role - Nurse

• Add to Favourites or 

My Dashboards



Settings goals and tracking your progress

CDM Billings Number of services 
completed

10997 completion 
rate

Historical potential 
10997 opportunities



CDM billings and number of services completed



10997 completion rate



Review historical potential 
10997 opportunities

• View potential missed 

opportunities for 10997
• Include CDM item appts

• Sort by appointment type
• Download and print

• Add to Favourites or 

My Dashboards



Getting your team involved

Celebrate success Communication & feedback

Access to data Education, training & support



Helpful resource to download

Free Download

CDM cheat sheet



Free Download

CDM workflow



QuickCheck
Check items 721, 723, 732 

and Mental Health Plans & Reviews



How much time do you currently spend each week in 
your practice checking item eligibility for patients?



How Forest Hill Family Practice uses Cubiko to
streamline their MBS eligibility checks

For us, CDM was very ad hoc, if we worked with the nurses they would pick it 
up, but it would drop off throughout the year.

We needed to work with the team to create a simple, repeatable process 
for easily verifying CDM eligibility and booking those eligible appointments.

Now we run QuickCheck each morning, and anyone who is eligible, we 
make a note on the file what the patient is due for.

QuickCheck is a game changer! We have gone from 9% CDM to 21%.



QuickCheck and CDM workflow: 
Appointments today

• Open QuickCheck appointments 
each morning

• Filter: Select patients showing as 
eligible for CDM

• Run eligibility check
• Provide eligibility results to your 

Doctors
• Print list or update appointment 

notes with eligibility 
• Doctors can also see results in 

My Cubiko



QuickCheck and My Cubiko

Results from eligibility checks run on 

patients in both QuickCheck 

appointments and QuickCheck 

patient search will show in the My 

Cubiko cabinet for doctors in your 

practice.





QuickCheck and CDM workflow: 
CDM clinic

• Open QuickCheck appointments

• Filter: select appt book column
For example 'CDM Clinic’ and/or

• Filter: select 'Nurse' role

• Run eligibility check for appointments 
up to 3 days in advance



QuickCheck and CDM workflow: 
CDM clinic

What are the benefits?

• Ensure patients are eligible for 

billing on the day
• Save nurse and doctor time

• Maximise practice billings!



QuickCheck patient search

Search any patient in your practice 
database!



Where do I sign up for QuickCheck?
• Cubiko dashboard

• Settings > QuickCheck
• Click Join the waitlist and complete details



Question & Answer
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