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Acknowledgement of Country

In the spirit of reconciliation, Cubiko acknowledges the Traditional Custodians of

country throughout Australia and their connections to land, sea and community.

We pay our respect to their Elders past and present and extend that respect to all
Aboriginal and Torres Strait Islander peoples today.

Googol by Miimi and Jiinda




Housekeeping

Please change your chat from 'Host and Panelists’ to ‘Everyone’ so that everyone
can view and join in the conversation.

If you have a question, please add it to the Q&A area at the bottom of your
screen. This helps ensure that we can see and answer your questions.

This session will be recorded. A copy of the recording will be sent out later today,
along with any links or resources shared in today’s session.




Session overview

« The recommended workflows to implement for your reception team
- Strategies on how to engage your reception team with data

« How patient pre-consult surveys can free up your front desk




Importance of data in your practice

Track performance

Identify areas for improvement
Increase patient satisfaction
Reduce costs

Improve patient outcomes

Increase staff efficiency




=

Reception workflow
Daily

Appointment book optimisation

Unconfirmed appointments today

Appts that may not be eligible for
Medicare-subsidised telehealth services

Recall appointments to rebook

Appointment day sheet

Unconfirmed appointments today ®

20 with DNA history

Appointment day sheet by
appointment type

3,294

Recall appointments to rebook ®

Appointments that may not be
eligible for Medicare-subsidised
telehealth services

®




Summary GPMPs, TCAs and reviews Nurse items Health Assessments More... ~

Reception workflow

DG i Iy Patients with opportunities ® PN

Appt date Appt time Appt with Appt type Patient May be eligible to book for
19/09/2023 08:00 firstname 7159 BSCDS\Review surname 2143, firstname 2726 (69yrs - city 6152) Potential new CDM care plan, Item 699, Flu vaccine
19/09/2023 08:00 firstname 7648 BSCDS\New surname 9648, firstname 1896 (73yrs - city 4999) Potential new CDM care plan, Item 699
19/09/2023 08:00 firstname 9598 Recall surname 2985, firstname 5722 (70yrs - city 3374) Mental Health Treatment Plan, Item 699
19/09/2023 08:00 firstname 6112 Standard appt. surname 5576, firstname 7325 (54yrs - city 1552) Item 10997, Item 699, Flu vaccine
19/09/2023 08:00 firstname 8893 Standard appt. surname 9972, firstname 1991 (53yrs - city 9668) Item 721, Item 723, [tem 732, Item 699
19/09/2023 08:00 firstname 7785 BSCDS\Review surname 6815, firstname 5637 (72yrs - city 9247) Item 721, Item 723, Potential new CDM care plan, Me
19/09/2023 08:00 firstname 5738 Standard appt. surname 4177, firstname 5567 (58yrs - city 9247) Item 721, Item 732, [tem 10997, Item 715, [tem 699,
19/09/2023 08:00 firsthname 1391 BSCDS\Review surname 2421 firatname 6722 (RQure - ritv 3374} Trem 737 Item 1NGQ7 75+ Health Accecsment, [tem
19/09/2023 08:00 firsthame 5715 N2 GPMP riv & TCA surnar QuickCheck @ m Q :
19/09/2023 08:10 firstname 8893 Long appt. surnar :
19/09/2023 08:20 firstname 5738 Telehealth Consult surnat ant, Item
19/09/2023 08:20 firstname 1316 Long appt. surnar vaccine
19/09/2023 08:30 firstname 1391 BSCDS\Review surnar 2 plan, Ite
19/09/2023 08:30 firstname 1315 Meeting surnar nent Plan
19/09/2023 08:30 firstname 8893 Telehealth Consult surnat
oy 19/09/2023 08:40 firstname 8893 Standard appt. surnar
Su mmqry for Prd Ctltloners 19/09/2023 09:00 firstname 9758 Telehealth Consult surnat “lu vaccin
19/09/2023 09:00 firstname 5715 N2 new GPMP & new surnat
19/09/2023 09:00 firstname 7292 N2 GPMP riv & TCA surnat
BU I k Med icq re O PV check 19/09/2023 09:00 firstname 1391 BSCDS\Review surnar 7 3 ;sess.men
19/09/2023 09:00 firstname 7159 BSCDS\Review surnat vaccine
19/09/2023 09:00 firstname 1316 Standard appt. surnar
19/09/2023 09:00 firstname 9179 Long appt. surnat

QuickCheck to quickly & secu rely Verify 24 | 19/09/2023  09:00 firstname 9758 Telehealth Consult surnar

19/09/2023 09:00 firstname 7785 BSCDS\Review surnat

Service opportunities

1
2
3
4
5
6
7
2
9
10
1
12
13
14
15

Possible service opportunities today -

patients with appointments today

patient item eligibility

@ Cubiko ° HealthShare
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Reception workflow
Daily

Billing optimisation

Unbatched invoices identify any
outstanding invoices that have not been

sent to Medicare or DVA for payment.

Outstanding rejections helps identify if your

online claiming workflow is effective.

Uncompleted patient appointments helps

reduce the impact of missed billings.

Unbilled appointments helps identify any
completed appointments that have an

unbilled status.

Outstanding rejections ®

41 older than 90 days

Uncompleted patient
appointments

19 last 90 days

Unbatched invoices ®

68

68 last 90 days

Unbilled appointments ®




R ece ptio N Wor kf I ow MyMedicare eligible patients with ~ ®

. an appointment today
Daily

List of MyMedicare unregistered patients ® R

MyMedicare optimisation 3

2761 32649 surname 8111, firstname 8336 (67yrs - 01/05/2024 w
1991 27640 surname 4332, firstname 4514 (60yrs - 01/05/2024 Le
3773 surname 8392, firstname 8336 (1yrs - 01/05/2024 St
1098 00013065 surname 8973, firstname 2585 (85yrs - 01/05/2024 PK
39078 surname 8671, firstname 3916 (70yrs - 01/05/2024 BS
2504 30167 surname 9787, firstname 7119 (73yrs - 01/05/2024 Pc
M H H M . 2287 25229 surname 1463, firstname 1675 (47yrs - 01/05/2024 Pt
MyMedicare eligible patients with an surname 48 frsiname 1331 U5y 00512024 e
39072 surname 6381, firstname 7522 (29yrs - 01/05/2024 Ne
. 798 surname 5567, firstname 6318 (35yrs - 01/05/2024 Pc
a p pol n t m e nt tod ay 2432 34227 surname 1858, firstname 4951 (22yrs - 01/05/2024 Re
1226 193765 surname 3287, firstname 6369 (54yrs - 01/05/2024 Lc
5303 42753 surname 9864, firstname 2585 (82yrs - 01/05/2024 Gl
38984 surname 8913, firstname 2726 (44yrs - ) 01/05/2024 w
39028 surname 4978, firstname 7119 (51yrs - 01/05/2024 BS.
1621 surname 7919, firstname 7813 (13yrs - 01/05/2024 Podiatrist ! firstname 5921 firstname 3792 name 9953
4008 surname 9596, firstname 7119 (64yrs - 01/05/2024 N2 3mthly Diab ck & firstname 3316 firstname 4874 name 8611
1747 surname 5181, firstname 2585 (38yrs - 01/05/2024 Recall firstname 7686 firstname 9625 name 6866
5084 surname 9267, firstname 3916 (30yrs - 01/05/2024 Telehealth Consult firstname 6664 firstname 6664 name 8611
4275 surname 4825, firstname 3916 (73yrs - 01/05/2024 N2 Spirometry 11506  firstname 2777 firstname 9856 name 6119
5161 surname 2663, firstname 1816 (28yrs - 01/05/2024 Standard appt. firstname 6664 firstname 6664 name 8611
5299 surname 8355, firstname 1816 (Oyrs - 01/05/2024 Long appt. firstname 3792 firstname 4874 name 8388
3106 surname 6958, firstname 6139 (50yrs - 01/05/2024 Long appt. firstname 2677 firstname 4294 name 3573

RN

NN W S N 0O U TS RSSOy S U TS 00 TS TS OV OV TS TS

@
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Free Download

Effectively managing
MyMedicare registrations
workflow




=

Reception workflow
Weekly

Outstanding debt to help identify
unpaid accounts to increase cash flow
and reduce the risk of bad debit.

Billings on hold invoices to action.

Outstanding debt ®

$29,948

629 debtors
701 invoices owed

Billings on hold ®

15

13 days old on average
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Reception workflow
Weekly

Rebooking rate Appointments with no rebookings Rebooked appointments not of selected type

Rebooking rate ® ¥¥ % appointments with rebookings by original Practitioner ® ks

Increase the number of patients ® 5% apps rebooked L
booking a future

Rebooked appts: 2,199
Completed appts: 3,000

reoccurring appointment 73.3% ""”“”””II””MMM
. 0 o y ¥ ! HH

Rebooking rate to help determine which
patients have booked a

future appointment within the next 36
months. Help ensure your patients rebook

key appointments.
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Reception workflow
Monthly

I d e n t i fy p q t i e n ts W h 0 n e ed to b e Appointments to be rebooked ® bk A:pointmenls to rebook by Practitioner @

rebooked with Practitioners

Appointments to be rebooked will show a
list of patient appointments that need to
be rebooked due to a practitioner being

marked away or because the practice is
closed.




Free Download

Workflows for
Receptionists




How to bring your team along for the journey

Establish a data-driven culture Team meetings

Give access to the data Provide training

@ Cubiko ° HealthShare




Top Tip!

Nominate someone in your practice to champion data.

This person can be responsible for ensuring the success of
data in your practice, as well as providing training to your
ongoing and new team members.




Does your practice have a specific person who is responsible

for leading the implementation and use of data?




Establish a data driven culture

« Lead by example « Encourage data-driven thinking

« Keep it simple « Celebrate success
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Team meetings

« Regular team meetings + Share ideas and feedback

« Open discussion  Follow up on action items

@ Cubiko ° HealthShare
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Give access to data

+ Make data - Set clear expectations about
accessible to everyone how the data can be used

 Provide support « Monitor and track use

@ Cubiko ° HealthShare
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Provide training

* Nominate a practice data » Offer ongoing support and
champion encouragement

 Tailor training to the needs of | ..
your team Use training resources

@ Cubiko ° HealthShare




Recommended workflows you can implement to
free up front desk

° HealthShare @ Cubiko




BetterConsult — Pre consultation Questionnaire

Q

What gymptoms are you

Capture your patients’ presenting symptoms, exporiencing?
medication and other relevant clinical -

neadache of head pain

information R

Translates the data into concise medical
notes, ready for your review

° HealthShare




Patient workflow

Patients won't forget to ask their
doctors for their prescriptions or
Whatis the main reason medical certificates

you are seeing the doctor?

Fri 6 Dec at 2:30PM | @ Enter one reason only (you can choose Optional for thientS to Complete

more later)

n])’p s diabeted [ submit

(and easy opt-out)

FRACTICY

< ,
Diabetes care plan (Diabetic care

I ol SMS sent to patients <75 by
. default

Pre-diabetes

Diabetes insipidus

= Can exclude certain appt types
Referral to a diabetes specialist o Ve
(Referral to an endocrinologist) e.g. reCO"S, Oged Care VISItS

Constipation and diarrhoea that
alternate

— Compatible with all bookings

Sweating a lot all over the body ‘ SYSte m S
€ Healthshare (@) Cubiko




Streamlines K10 or DASS21 screening

GPs will automatically see their patients' K10 score as part of
their BetterConsult notes, enabling them to assess their patient’s
mental health needs more efficiently

Menu Q BetterConsult

€ Consultations
DENISE SMITH — MALE, 11 NOV 1999 (22)

These notes have been created from a pre-consultation clinical form completed by the patient through BetterConsult.

Presenting for
Depressed mood
e Patient selected option: 'depressed mood (feeling sad, low or flat)*
Onset 3 days ago
Symptom comes and goes
Occurs 3 times per day for an average of 3 minutes at a time
Symptom has worsened in the last 3 weeks
Severity: moderate
Triggered by social/physical isolation
Unsure about: nausea and vomiting
Risk of harm screening: Patient prefers not to answer
K10 score: 21/50. Download PDF

€) BetterConsult

The Kessler Psychological Distress Scale (K10)

The Kessler Psychological Distress Scale (K10) s a simple measwure of psychological
. This K10 was by the pal
the 19 Nov 2021 as a part of the BetterConsult questionnaire.

Score: 21/50

None of the | A little of Someofthe Mostofthe  All of the
In the last four weeks... time (1) ‘muhm(z) | time (3) time (4) time (5)
About how often dud you feel
tired out for no good reason?
About how often did you feel
nervous?

About how often did you feel

S0 nervous that nothing could
calm you down?

us on

‘ About how often did you feel |
hopeless?

About how often did you feel |
restiess or fidgety?

About how often did you feel
50 restless you could not sit
sulr?

| About how often did you feel |
| depressed?

| About how often did you feel |
that everything was an effort?

About how often did you feel |
s0 sad that nothing could
cheer you up?

About how often did you feel O

| worthless?

The K10 P 10 that are using a five-point scale (where S = all of the time, 4 = most of
time, 3 = some of the time, 2 = a lttle of the ime and 1 = none of the time). The scores of the ten questions are
then summed with the maximum score of S0 g severe , and the score of 10 indicating

0 HealthShare @ Cubiko




BetterConsult — Pre consultation Questionnaire

Q

What gymptoms are you

Control your consultation experoncios?

hea

neadache of head pain

Reduce your administration burden N

Help patients prepare

Set the right expectations

° HealthShare




Insights to strategies you can use to reduce DNA rates

Increasing E

This can increase practice billing
BetterConsult reduces DNA at by an additional $25,000 a year.’

.
0
a praCt'ce by 80 /00 ‘Revenue savings are based on 25,000 doctor appointments per year with a

BetterConsult completion rate of 50% and a DNA average of 5%.

o HealthShare




Improve practice workflow with patient engagement resources

—Q LE1 HOLLYWOOD GP ‘

BetterConsalt is Here!
() Suatanms
Be consultr . Help your doctor help you, fill out

All responses your pre-consultatlon questlonnalre
are private
and confidential

/ P

() SetiacConeutt c - ‘ your next
Be consult ready = ta breeze

\ Dil_mlllunywr e :
questionnaire? D = : ) 0 Complete the
" o= questionnaire
'gdmmlm-m-m- - More time to think throua?
) 5 doctor .
" o = - BetterConsult

by HealthShare

° HealthShare @ Cubiko




The steps you can take to set your practice
up for success in 2024

° HealthShare @ Cubiko




FactSheets

by HealthShare

i ' up-to-date
e time by accessing an
:?:duct and condition fact sheets database

i by enhancing
rove patient outcomes .
:Jr?tgr carepcompliance and reduce medico

legal risks

Leg Ulcer

What is the function of the
veins and arteries in the leg?
Veins are the tubes in the body that carry the
. blood deprived of oxygen and waste

o 4 materials from the legs back to the heart,

. H mail or p rint The uphill flow is achieved by two
i ith patients via e ,

Easily share w

mechanisms, The muscles in the calf act as
a pump to help push the blood back up

i tos o s e
AttomgSediiyipdats et Chil PLogIEssing L
when a fact sheet is handed out

° HealthShare @ Cubiko




FactSheets

by HealthShare

File Open Request Chmical View Utilties BpComms Help

\ » I
899 2 i02320MIEE
arme Kae Joly DOB: 0NN Age X
Addess:  1Ten R Bond dncton 22 Phone 42asalee
Medcare No Permon Mo
Occupaon Bte wots
Bood Growp

Famdy membery: Fate Joby

Reason

A wmokng oy thoukd be ecorded

Om lllE Finakoe vat
Wok

Encty

°

Headache
& Dehydration

o e

Common types of headache

Sucnmrs "

e
@ Pt a0 O VA - T e o (3 ORI 8 ety

Four ‘headaches’ commonly seen in peimary care®

Rectogesic

USING RECTOGESIC TO TREAT AND

RELIEVE ANAL FISSURES AND MANAGE

POST-HAEMORRHOIDECTOMY PAIN

l Dt wth dove ol 0 5w
® Wdadem

Caution

Pocrigunc Chotm ot 4 wct nodchie bov ue Guing 2 w10 b
P b

sy o beas
o R bl it b s i Vg
bkl ot | Co Pk | i | o |

Sdden

3 I e | Som dose
.

e—
ik 01 beadnrhar oo ermens cua = Mypotemsan mey
e 4 mare comman & ured Mo dwcred

 When wig e secommmaded dive, patens may
s il bbb T bypehy s s by b
EO{ST——

T e ol o dpeantin glove o waopping e bnger
a Gaderp mey Mo e vt ehecn by banag

T inkormtion s wichy inseeded bor e by
el pestess s ooy

Con Py d
Ao MW 3032, Awivaia
FRECALL AUSTRALA 1930 8 620

Rovgest oy et 4 Come Prmcem ok

St

€ Healthshare (@) cubiko




@ Specialist Referrals
Directory

Up-to-date list of thousands of private Smer———— S s e
practising specialists and allied e ———
practitioners '

Integrated into the referral letter

Powerful search options including
special interests, languages spoken,
hospital affiliations and more

View specialists’ gap scheme
participation for private health

€) HealthShare




Specialist Referrals
Directory

peel bt Bt Pt Bt BB Gt ok 0 (M 0, 6. 07, 8. . . o

louble cick on an tem nthe it | £ select addressee

kiR Fom Addes Bk Sewch o MEDwe HeathShue

+ General I -
'+ Letterhead Back Feedback | Report error U

+ Location
'+ Curent user
« Addressee s

«+ Other contact Psychologist - Teleheakh

— =

Jerglate name
ppecisiet referral

X

Featured practitioners based on your search ()

MyResolve Show prachce +

Psychologist

Get an appointment within a week

Complimentary pairing call with the nght Psychologist specific 1o patients needs

Upelotat | Cancel

A Delete I
Section!l || Paget/1  [Line1 | [Coll ' S0 @ 100%
ently logged inc Or John Smith {Main surgery) Wednesday 25/91/2023 11:52.54 AM

° HealthShare @ Cubiko

v




@ Speci

°Nukhﬂllnc:~ w

Dermatologis: (Skin Specialisz) %

Sancancngic 3175 - B

Dermatologists (Skin Specialists) in Dandenong VIC 3175

Offers Telahealth Any Language v Any Gender v

Your trestment costs may be reduced when the practitioner participates in a health fund m
MAMDEr ATANgIMant

Dr Harini Bala ~

Dermatologist (Siin Specialis:)

e 3§ Ratings S Aveape

Medical and Aesthetc Dermatology. Slencing Experuse and

Passion for Patient Care. Urgent Appointments Avadable

Speaks English and Tamil.

» Special interests: Acne, Eczema. Son Cancer. Psorasis. Mar Loss, Paedatrics. Son Meath curing Pregrancy
® Grownd Aoor. 280 Burwosd Roed Hawthom VIC 3122

15 103) 9956, Show phone number

Offers Téeheath O

Sinclair Dermatology

Dermatoiogins (Siin Specialiss)

Victoria's Premier Dermatology Centre. Victoria's Leading
Myltdiscipinary Dermatciogy Centre, We Care for Skin ang
Hair. Visit Sinclair.

 Special interests: MaleFemae Fatern Hae Lo Alopecia Ecema. Frocass, Hdradents Suppurativa Hives
Ace
5 103) 90£9._ Show phane number

Offers Toansarn O

Dr Rebecca Nguyen
Dermatologist (Siin Specialist)
U Special interests: SC2eMa SEOCAIE AINE WA JI0NCArE TN CANIe INfammanory CArmMatoiogy. Saesanne
§ Unt 1, 110 Cavid Strees. Dansencng VIC 3175
3 (03) 9791 Show phone number

Prof Stephen Gilmore
Dermatologis (Siin Specialisz)

U Special interests: Fathogenssis of paoriars, melanoma
9 Uniz 1, 110 Cavid Sreez. Dansencag VIC 3175
15 103) 9791__ Show phone number

Sgnuplleginey  Partner with us v

alist Referrals
Directory

From Address Book Search on MEDrefer HeatthShare

Back

>earch — e

dermatologist

e‘ Dr Harini Bala

Female Speaks English and Tamil

Write referral (1 practice location):

° Hawthorn VIC - LYLA Clinic

4 Roaad

Feedback / Report error

Telehealth Specialties
Dermatologist

Special interests

Skin Cancer Management, Hair,
General Dermatology and
Aesthetic Medicine (lasers,...
Read more

Fees and health fund info
See fees info )

Bio
Dr Harini Bala is a current fellow of
The Australasian... Read more

Qualifications
o Bachelor of Medicine / Bachelor

- o~ e ss e

€ Healthshare (@) cubiko




@ Specialist Referrals
Directory

Bp Bremier Woed Processor i~ s x|

Fle Edit View lmen

N Templates Uniities Help

[

CENAOPEFTIEY WEwL @+ O(B o

Timés Naw Roman

(¥ | K, ¢ | )

‘“]“’v']

i

b

Dol chek o an ters in the bt I
raert £ b the decument

B
B

Past histoey lat (Actve)
Paa history bat Gractive)
Past hestoey et (30

Terglate fyvourtes:
Terlse name
Specisiet mbardl

Aad Delete

[

Fle Edt View Insert Format Table Templates

Uniitien

FEERUYEY I BT

100% Times New Roman L ~

@+ 0

S, PR NP SO JOPVON . PO I PO -

I_J'I'uuﬁEiiﬁ-E

|
3012024

Jobin Doe
123 G eorge Street
101

DOB: 151111990

Dear John,

Thank youfor seeing Syne Testfor an opion and sunagement
His cument me&cations e

No regulsr nedications.

Allerges:
Notrecorded

Past Medical History:

21012001 E Coli ententis

Yours frittuly,

MsPallsvi B

Section1/1 Page1/1  Linet Coll
Curmmently logged inc Ms Pallyi H (Main surgesy)

Dorbie chok on an tem in e kat o
iraert & o the document

Add Delete

31012024

Jotm Dow
123 George Sereet
Sue 101

J BpEemail

Te:

4 Use addessee emal DN
« I N

Subgect [suuumml Syme Teat

Mateert:  OREF @POF (PN

Use acoourt: | st gmal con

Allergies:
Not recorded.

Past Medical History:

01012001 E. Coli enteritis

Y ours faithfully,

Ms Pallavi H

Secton1/ Page1/1  Linet
Currently logged e Ms Pallavi H (Main surgery)

Colo

€) HealthShare

*00 @ 100%
Viednesday 31/01/2024 06:16:43 PM




Specialist Referrals
Directory

Sends patient a one-time SMS with more info
about referred practitioner

Comes from no-reply address and there is no
cost to the GP/practice

Delivers great customer satisfaction to the
patient (over 80% patient click-through)

No extra work for the GP

Back Feedback / Report error

Search — e.g. "John Smitt

john doe ' s

Specialties
Dr]ohn Doe Nuclear Medicine Physician

" Male Special interests
Paediatric radiology, Radionuclide

Write referral (2 practice locations): radiology

° Sydney South NSW - john-doe's second practice Fees and health fund info

2 (02) 9999 9999

See fees info )
Bondi Junction NSW - Dr John Doe's Practice
O Suite 101, 15 Bonfrte Igkjbrfire Bio
@ (02)9999 9999 More info = Dr John Doe is an Australian-based
health professional. John is... Read more

Send profile to patient's mobile 0411 222 333
This service is free and comes from a no-reply number

o HealthShare @ Cubiko




Setting it up for your practice

BetterConsult
— Installation ~ 5 minutes
- Training ~ 10 minutes
- All done virtually

Fact Sheets - ~ 2 minutes

Specialist referral directory - ~ 2 minutes

Can be done during your coffee break!

° HealthShare @ Cubiko
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Question & Answer

€ Healthshare  (2) cubiko




