Strategic planning for the holiday season
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Acknowledgement of Country

In the spirit of reconciliation Cubiko acknowledges the Traditional Custodians of
country throughout Australia and their connections to land, sea and community.
We pay our respect to their Elders past and present and extend that respect to all

Aboriginal and Torres Strait Islander peoples today.
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House Keeping

Change the chat from ‘Hosts and panelists’ to ‘Everyone’ so that we can all join in
on the conversation.

If you have a question, please add it to the Q&A area at the bottom of your screen.
This helps ensure that we can see and answer your questions.

This session will be recorded. A copy of the recording will be sent out later today,
along with any links or resources shared in today’s session.




Overview of today's session
End of year strategies for your practice

EOY checklist to guide your practice through important end-of-year
preparations.

Complete last-minute CPD hours before 1 January and how Cubiko can help
support earning up to 32.5 CPD hours

Explore ways to set up quality improvement (Ql) activities and create CPD plans
for 2025.

Using practice data to review debtors and unbilled Medicare appointments to
action before year end to start 2025 with a clean slate.

Learn how to identify patients due for care plans, reviews, and 10997 services,
ensuring necessary actions are completed before the calendar year ends.
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EOY Checklist




EOY Checklist

End of year strategies for your practice

One resource for ticking off your EOY admin

« Notify patients of your holiday closure B Yoar Checklist

v Confi rmi ng you r dia rieS ‘: : "‘ A step-by-step guide on preparing your

practice for the holiday season.

« Manage leave approvals

& Taking care of your team!




EOY Checklist

End of year strategies for your practice

Notify patients of your holiday closure

The checklist includes recommended
wording for informing patients of closure
dates

A complete list of ways to inform patients
including posters, website updates,

emails and more




EOY Checklist

End of year strategies for your practice

Wrapping up your admin
- Direct patients to other health facilities
during closure

Manage your team'’s leave

End of year bonuses, Christmas party, tax

considerations
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Have your GPs completed CPD for the year?




Have your GPs completed CPD for the year?
Last minute activities to make CPD a breeze

Three categories of CPD to complete
Educational activities

TOTAL

Reviewing performance 50hrs

Measuring outcomes 12.5hrs
b A

K
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Have your GPs completed CPD for the year?
Educational activities

RACGP.org.au
As always, the RACGP is your go-to
place for all things CPD

There is a huge variety of content as

well as links to 3@ party CPD education

providers to assist your GPs in

completing their hours

Become a GP

CPD at the P

& MyCPD home member
resources

2023-25 Triennium
CPD providers

Continuing professional
development (CPD) Standards

CPD program-level
requirements

Frequently Asked Questions for
GPs

GP training

LI Clinical resources

FRACGP exams

Cou vents

Alcohol & Other Drugs GP
Education Program

Browse Activities

Delegate conditions and
cancellation policy

Pre-Fellowship Program (PFP)
RACGP Events

Certificate of Primary Care
Dermatology

RACGP Faculty Events

Rural education and training

Running a practice ~ Advocacy

CPD Home IMGs GPs

Online learning
gplearning

check

Upcoming and past webinars
Resources

Family violence

Supporting residential and aged
care patients in WA

News
Education providers Research
erences
RACGP GP24 Conference

WONCA South Asia Region
Conference

RACGP Practice Owners
Conference




Have your GPs completed CPD for the year?
Measuring outcomes

Measuring outcomes can contribute up
to 32.5/50 hours of total CPD.

For many GPs it's the most difficult
category of learning activities to

complete




Have your GPs completed CPD for the year?
Measuring outcomes

All CPD Activities % RACGP cro e

Cubiko data analysis of patients with diabetes who ° Cubiko data analysis of patients with diabetes who
have not been vaccinated against influenza in the last have not had a Blood pressure reading in the past 6

Within Cubiko, there are 8 CPD

736 potential patients 505 potential patients

activities pre-approved by the RACGP, fomup 0 cronous Fomup g ceonous

View activity details > View activity details >

helping GPs eqsily identify the actions e e e ors ) | et T e
1,327 potential patients 135 potential patients

thdt Wi” have the biggeSt im pGCt On Earn up to 10 CPD hours Earn up to &6 10 CPD hours

View activity details > View activity details >

.
yo u r p O t I e I It S . Cubiko data analysis of patients who are eligible for an Cubiko data analysis of patients whose ethnicity has

itemn 699 Heart Health Check not been recorded

3,910 potential patients 780 potential patients

Earn up to §0 10 CPD hours Earn up to §8 5 CPD hours
View activity details > View activity details >

The activities can be a simple way to

Cubiko data analysis of patients who are aged 15 years e Cubiko data analysis of patients who are aged 15 years °
and over and whose smoking status has not been and over and whose alcohol status has not been
recorded recorded

complete outstanding CPD

1,687 potential patients 506 potential patients

requirements before the end of 2024 Fomup o g3 7o nous Fomup 08 57D ours

View activity details > View activity details >

@Cubiko




Have your GPs completed CPD for the year?
Measuring outcomes

@ step 1 - Overview and learning objectives

(::n Step 2 - Analyse current data and generate an action plan

These activities are broken down into

i Use this step to review your current data, then set up your CPD activity Getion plon by selecting the date range and size of activity you want to undertoke.
Lastly, record your goals for completing this activity.

5 simple steps, enabling GPs to easily Koy Insighs

You currently have 976 active patients diagnosed with diabetes. Of these patients, 736 are potentially eligible
for a flu vaccination, and 110 are scheduled for appointments within the next 7 days offering an immediate

understand objectives, complete

Review data definitions used in this insight here.

r efl e Ct io n G n d S ee eXG Ct Iy W h i C h select the dates you want to run this activity across select your activity size and potential CPD hours

Select the date range you want to run this activity across. You can come back Choose from three activity size options based on a small, medium or large
at any time to adjust this date. 'opportunity to supercharge your patient care and earn CPD hours.

potients they need to see to improve SR s e e

patient outcomes.

BIUS E= @

eg. iintend to follow clinical guidelines to ensure my patients.

Minimum 100 characters required to complete this section. (0/100)

Tick this checkbox to confirm you have completed Step 2 and are ready to move on to Step 3.

{"% Step 3 - Completing the action plan




Create a joint QI & CPD plan for 2025




Create a joint QI & CPD plan for 2025

Consider your focus areas and discuss them ahead of time

Gather input from GPs, nurses and staff

. Set objectives and goals

. Schedule monthly workshops well ahead of time

. Complete your activities throughout 2025

. Organise an end of year review and start the cycle
again




Create a joint QI & CPD plan for 2025

Consider your focus areas and discuss them ahead of time

There are hundreds of metrics that you can use to create QI activities!

Get ideas from your practice team about what will help your practice improve
and provide better care to your patients next year.

« Recalls [ Reminders

- Medicare | DVA exceptions (rejections)

* Held accounts
Outstanding debt
Health Assessments
Chronic Disease Management
Patient wait time
Time till third next available appointment




Create a joint QI & CPD plan for 2025

Consider your focus areas and discuss them ahead of time

Consider a yearly collaborative cycle of Ql and CPD

Proposed changes in the works for the RACGP Standards 6t edition

CQL.1» A Our practice team undertakes continuous quality improvement activities.

You must:

train team member/s who have the primary responsibility for quality improvement activities in your practice
about their role

have a system to identify quality improvement activities

include at least one clinical improvement activity every 12 months

keep a record of feedback from your practice team about quality improvement systems

document quality improvements made to your practice or practice systems in response to feedback,
complaints, or audits.




Using data to review potentially missed billings




Using data to review potentially missed billings
What areas can we explore to find missed billings?

Administrative gaps
Outstanding debt
Uncompleted patient appointments
Unbilled appointments

Billings on hold

Historical item usage
ltem 23 for extended consults
Missed 10997’s




Using data to review potentially missed billings
Outstanding debt

Invokate. hwdue  ForiemBlame T Tousi Owng

flciasn

» Clearing out debt is integral to a health e o T e

practice bottom line

Your PMS of choice as well as reporting

systems have a number of reports to help y

you identify account that need following B iﬁimﬁﬁ%uﬁﬁ

? X

up before Christmas closure

| Desaription

balances by duration of time cutstanding -i.2.: 20, &0,
90+ days old, etc. The report is used on a periodic

recovering outstanding debts.

\
(ﬁadrl um>|

Pracsoft

by Telstra Health
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Using data to review potentially missed billings
Outstanding debt

* Clearing out debt is integral to a heaith QUSIOGIEL e
practice bottom line
Your PMS of choice as well as reporting $24,064.90
systems have a number of reports to help
you identify account that need following

up before Christmas closure




Using data to review potentially missed billings
Uncompleted appointments

Uncompleted patient appointments ®

« Another area where billings can become
trapped
Look for historical appointments with a
status of booked, at billing, with Dr or

similar within your PMS

148 last 90 days

All uncompleted appointments @

INTERNAL...
8118
6773
11567
3756
2755
1460
39419
3388
39398
11931
1304
12510
12499

Record no.
32159
30135
40852
15269
11544

1742

24170

29249
4665

42832
42773

Appointment Date
21/10/2024
09/10/2024
10/10/2024
10/10/2024
15/10/2024
23/10/2024
23/10/2024
10/10/2024
18/10/2024
18/10/2024
09/10/2024
01/10/2024
18/10/2024

Patient

surname 9929, firstname 1473 (19yrs - city 1117)
surname 9893, firstname 6621 (36yrs - city 3844)
surname 9667, firstname 9984 (33yrs - city 5684)
surname 9476, firstname 4586 (50yrs - city 5684)
surname 9356, firstname 2867 (60yrs - city 5684)
surname 9292, firstname 2979 (76yrs - city 5684)
surname 9161, firstname 2867 (59yrs - city 1457)
surname 9132, firstname 7649 (11yrs - city 5684)
surname 8816, firstname 7649 (53yrs - city 7482)
surname 8355, firstname 8623 (83yrs - city 2152)
surname 8355, firstname 5966 (74yrs - city 7259)
surname 8136, firstname 7649 (58yrs - city 8446)
surname 7974, firstname 6621 (23yrs - city 4586)

Appt Status
Booked
Booked
At Billing
Booked
With Dr
Booked
Booked
Booked
Booked
Booked
At Billing
Booked
Booked

Appointment Type  Duration (mins)

description 8688
description 7432
description 3639
description 7432
description 3685
description 8184
description 1525
description 7432
description 1525
description 3776
description 2225
description 6867
description 8412

20
20
10
20
20
20
60
20
60

20
10
30

@Cubiko




Using data to review potentially missed billings
Unbilled appointments

More difficult to find as you're looking for
the absence of invoices related to
bbookings

Generate a report on appointments and

look for an invoice count of O

Appointments (grouped by User)

Bp Training Clinic 1

0:15 Standard appt Booked R Ahe:
0:15 Standard appt Booked Farrah Eason
0:15 Standard appt Booked Felix Adams
0:30 Long appt.  Booked Jim Eas

0:15 Standard appt Booked Chaminda Hi

0:30 Long appt.  Booked

E%e.si iele

An evolution in

Invoice Service Total Fee

Count Count ($inci GST)

13 143 8,808.35
36 47 3,340.75
1230.10

%3

3706

9500
14955
6600
8095

fice

edical software




Using data to review potentially missed billings
Unbilled appointments

More difficult to find as you're looking for
the absence of invoices related to

bbookings

Unbilled appointments

A time limit of two years currently applies to the lodgement of claims with Medicare under the direct billing (assignment of benefit) arrangements.
This means that currently, Medicare benefits are not payable for any service where the service was rendered more than two years earlier than the date the claim was lodged with Medicare.

Click here and here to find further infermation about it.

It has recently been announced that this claiming period will be reduced to 12 months from November 2025. Read more about it here.

Unbilled appointments by Practitioner @ : Unbilled appointments ®

@ Unbilled appointments
30

name 9967 name 3516 name 8511 name 5473 name 5374 name 6119 name 3138 name 8388 name 2431 name 6866 name 2555 name 2133 name 1959 name 6118 name 2817 name 1721




Using data to review potentially missed billings
Billings on hold

- These are found in Bp and are optionally alings o hold @
used by many practices

If you aren’t familiar with the option, it's
16

6 days old on average

worth checking that it hasn't been

accidentally used

List of billings on hold ®

Invoiceda... Age(days) Invoice.. Patient pracuuoner MB> 1tem 1otal fee

20/09/2024 54 477361 surname 8355, firstname 6621 (Oyrs - firstname 5954 Item 23 $85.00
28/10/2024 16 481111 surname 2495, firstname 4668 (Oyrs - firstname 5954 Item 23 $42.85
28/10/2024 16 481106 surname 5754, firstname 6621 (69yrs - firstname 9922 Item 10990, Item 10990, Item 23, Irem 30071, Itern $154.40
04/11/2024 9 481952 surname 2556, firstname 5888 (69yrs - firstname 3493 Item 30071, Item 31367 $289.00
06/11/2024 482304 surname 2229, firstname 7649 (Oyrs - firstname 7649 Item 36 $82.90
06/11/2024 482406 surname 7296, firstname 3785 (29yrs - firstname 4285 Item 36 $188.00
08/11/2024 482583 surname 1547, firstname 4586 (Oyrs - firstname 5954 Item 23 $42.85
08/11/2024 482656 surname 8489, firstname 7649 (74yrs - firstname 7242 Item 10990, Item 10990, Item 721, Item 723 $308.90
11/11/2024 482750 surname 2229, firstname 7649 (Oyrs - firstname 5954 Item 23 $42.85
1171172024 482738 surname 4874, firstname 7649 (56yrs - firstname 1421 Item 10990, Item 10990, Item 721, Item 723 $308.90
11/11/2024 482787 surname 5193, firstname 9984 (70yrs - firstname 5954 Item 10990, Item 10990, Item 723, Item 732 $226.65
11/11/2024 482858 surname 5718, firstname 7535 (61yrs - firstname 1421 Item 10990, Item 10990, Item 721, Item 723 $308.90
11/11/2024 482735 surname 6416, firstname 7535 (35yrs - firstname 5954 Item 10990, Item 10990, Item 721, Item 723 $308.90
11/11/2024 482793 surname 8848, firstname 9765 (73yrs - firstname 1421 Item 10990, Item 10990, Item 723, Item 732 $226.65
12/11/2024 483030 surname 5879, firstname 5966 (48yrs - firstname 7242 Item 36 $188.00
12/11/2024 482973 surname 7111, firstname 2867 (78yrs - firstname 3859 Item 10990, Item 10990, Item 10990, Item 10997, $367.50

oo v wn =
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Identifying missed and outstanding services for the
year




Identifying outstanding services
How do we find our missed billings, 10997’s and other items?

Searching for patients who have been
Historical 10997 opportunities

bi I | ed q C D M ite m G n d hq Ve t he n S ee n th e Eligibility for item 10997 is based on historical billings of items 721, 723, 731, 732 and also their Telehealth, Telephone and non-VR

equivalents. Patients who received five item 10997s in a calendar year are not considered eligible for further billing
opportunities of item 10997s in that calendar year. Always consult the Practitioners about billing decisions and ensure the
relevant service or appointment meets MBS/DVA guidelines.

n u rse, bu t n O ] 0 9 97 ha S b ee n bi I I ed This metric can assist in finding appointments that were booked with your nurse team where a 10897 may have been

performed but not billed. Please ensure to review these appointments to check if the service was performed, documented,
and therefore eligible for billing as per MBS/DVA guidelines for item 10997. Not all appointments listed in this metric will be able
to be billed an item 10987. Visit MBS Online for more information

Conduct chart audits to assess whether

Historical potential opportunities by Nurse ® 10997 completion ® : Historical potential  ®

billing the 10997 is appropriate © oas cppornices

@ Potential 10997 opportunities
@® Completion rate

100%

75%

firstname 4625 firstname 9173 firstname 1693 firstname 4726 firstname 3325
surname 5553 surname 8262 surmname 8172 surname 5761 surname 1223




Identifying outstanding services
How do we find our missed billings, 10997’s and other items?

« Standard consult item usage!

« For each practitioner, look through

Itern 23: appointment length vs item billed @

GppOIntmentS Where an Item 23 WAas bllled Date Invoice ID Actual appt durati...  Booked appt dura...
09/10/2024 479140 28 10

with a longer than expected appointment 2102024 a7eses 28 10

29/10/2024 481250 38 20
25/10/2024 480865 30 20

duration.
Was it clinically suitable to have billed an
item 36 or another item for the extended

consult?




Finding care opportunities
How do we find our remaining or future 10997’s and other CDM/HA items?

Look for patients with a historical billing

Are th ey e I i g i b Ie n OW? v Patients eligible for Health Assessments

75+ health assessmen t @ Item 715 ®

Are there any other outstanding health

. 1,070
assessments or CDM services that warrant

ltem 699 @

reaching out to book before EOY




Finding care opportunities
How do we find our remaining or future 10997’s and other CDM/HA items?

Item optimisation
Allitem optimisation metrics will include the new COVID-19 Telehealth and Telephone item numbers. See the MBS for more details.

Always provide these lists to Practitioners to make billing decisions.
Visit Possible service opportunities today to find an actionable list of upcoming patient appointments which Cubiko have identified as possibly eligible for services.

Fulfilment of CDM opportunity by Doctor ® Group by:  Last seen Doctor »

® 9% fulfilment of CDM opportunity
100%

name 8511 name 6866 name 5374 name 2384 name 2431 name 1959 name&118 name 6119 name 5473 name 5235 name 3573 name 2139 name 1981 name 8611 name 8388 name 2223 name 3977 name 6853

v Patients eligible for GPMPs, TCAs, MCPs and reviews

Potential new CDM patients @ Item 721 ® Item 723 @
2,058

ltem 732 ®







Any questions?

@Cubiko
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